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School Committee 
Nashoba Regional School District 
50 Mechanic Street 
Bolton, MA 01740 
 
Dear School Committee Members: 
 
We are pleased to submit a proposal to perform forensic services to the Nashoba 
Regional School District.  This letter will confirm the nature and limitations of the 
services we will provide and the various responsibilities and other terms of the 
engagement.   

Our engagement will be conducted in accordance with attestation standards for agreed-
upon procedures engagements of the American Institute of Certified Public 
Accountants.  Management of the Nashoba Regional School District is solely 
responsible for the sufficiency of the agreed-upon procedures.  Therefore, we make no 
representations as to the sufficiency of the procedures as described in the preceding 
paragraph or for any other purpose. The agreed-upon procedures are not designed to 
constitute an audit of the financial statements of the Nashoba Regional School District 
in accordance with Generally Accepted Auditing Standards.  Therefore, we will not 
express reasonable or limited assurance on the District’s financial statements.  We have 
no obligation to perform any procedures beyond those agreed to by the specified 
parties. If, for any reason, we are unable to complete the procedures, we will describe 
any restrictions on the performance of the procedures in our report or we will not issue a 
report as a result of this engagement.  
 
We will apply the agreed-upon-procedures, which are described below.  Our procedures 
will include but not be limited to: 
 

1. Prepare a trend analysis of the operating budget for fiscal years 2014, 2015 and 
2016 to identify material changes in spending patterns and identifying a baseline 
of costs. 

2. Investigate the detail of certain accounts identified by the School Committee for 
further analysis such as Special Education costs and Facilities. 



3. Revolving accounts will be analyzed to determine trends in spending and the use 
of prior balances.  Revolving accounts will include but not be limited to Food 
Services, Extended Day and Enrichment accounts.  

4. Student Activity Fund accounts will be examined to determine the most recent 
audit findings and if the District is complying with the DESE Audit Guidelines for 
Student Activity Funds.  

5. The Financial Operations Review completed by MASBO will be reviewed in detail 
and risk areas identified in the report will be investigated to provide further 
insight.  

6. Determine the adequacy of the (financial, database, statistical, and other 
modeling) software used, including its compatibility with regulatory standards and 
its ability to produce statutory reports and information required by the Department 
of Revenue, DESE, the Superintendent and School Committee; 

7. Investigate whether the School District employs and enforces adequate controls 
to guard against unexpected expenses and whether the system should make 
some provision for handling system and vendor errors.  

8. Examine whether the school system has adequate mechanisms in place for 
projecting budget needs when budgets are developed and, later, to allow the 
Superintendent and School Committee to assess expenses, encumbrances, and 
projected expenses against budgeted amounts on a timely, continuing basis; 
 

 
Our procedures are not designed to detect error or fraud that is immaterial to the 
Nashoba Regional School District.  However, we will inform you of any material errors 
or fraud that come to our attention, unless clearly inconsequential.  Our responsibility is 
limited to the period covered by our procedures and does not extend to matters that 
might arise during any later periods for which we are not engaged.   
 
The Nashoba Regional School District’s management is responsible for maintaining a 
sound system of internal control over the financial accounting and reporting systems.  
These controls are the best means of preventing or detecting errors or fraud.  
Management is also responsible for selecting and determining the suitability and 
appropriateness of the criteria upon which the policies and procedures will be 
evaluated.  School management is responsible for making all financial records and 
related information available to us.  We understand that the School will provide us with 
the basic information required for our procedures and that the School is responsible for 
the accuracy and completeness of the information. 
 



John J. Sullivan, CFE is the engagement partner for the services specified in this letter.  
His responsibility includes supervising the services performed as part of this 
engagement.  
 
Fees for these services will be based on our hourly time billed at rates which range from 
$55 to $220 per hour.  We are prepared to perform this engagement for a fee not-to-
exceed $25,000.  If during the course of our engagement circumstances are discovered 
that would expand the scope and fees, it is customary to request authorization through 
a written amendment to this letter.  
 
We appreciate the opportunity to assist you and believe this letter accurately 
summarizes the significant terms of our engagement.  If you agree with the terms of our 
engagement as described in this letter, please sign the enclosed copy and return it to 
us.  If the need for additional procedures arises, our agreement with you will need to be 
revised.  It is customary for us to enumerate these revisions in an addendum to this 
letter.  If additional specified parties of the report are added, we will require that they 
acknowledge in writing their responsibility for the sufficiency of procedures. 
 
Sincerely,  

 
John J. Sullivan, CFE 
Melanson Heath 
 
 
Response: 

 

This letter correctly sets for the understanding of the Nashoba Regional School District. 

 

By:   _________________________________  Date: _______________ 

 


